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Approval
Workflow

Inventory check

Search inventory Manager
Find an approver

Approved?

False

True

True

False

End WF 
Not Approved

Send notification with
attchment(1)

Cost > DOA
True False

End WF 
Approved

Send notification with
attchment(1)

Approved?
True

False

Feed-back
OTM

First Level Approver

Send notification with
attchment(1)Approved?

True

False (1) Attached Flags : 

Inventory Check

LISL Check

Premium Cost

cost <= DOA
and

RFT REQ = FIRST LEVEL APP
and

CHECK = false

True (self- approval)

False
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Send notification with
attchment (1)
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� view the JOB_ALTERNATIVE_COST from shipment result
� Change qualifier on shipment, providing alternative costs
� Set the status to : 

SHIPMENT_APPROVAL_STATUS_READY_TO_BE_APPROVED 
(not possible if values is �To be defined�)

Requesto
r

Execution
Center

OTM

Are all shipment
READY_TO_BE_APPROVED?

no

Urgency or SPOT RATE?

yes
ì

OTM automatically:
� Set the status JOB_ALTERNATIVE_COST_SUBMITTED  

(if it was ..._REQUESTED or ..._NOT_NEEDED with a qualifier on 
the shipment with value different from �OPTIONAL�)

� Send email to requestor (read from involved party on the job)

� set �URGENCY� code on the job 
� Set  JOB status to IN_APPROVAL, 

with action RE-SUBMIT FOR 
APPROVAL  

OTM automatically :
� Set status to JOB_ALTERNATIVE_COST_APPROVED 

(re-submit for approval)
Approval
process...
Approval
process...

...data preparation and 
Order Release�s Bulk 

Plan request

...data preparation and 
Order Release�s Bulk 

Plan request

no

yes

Reason Code is on the
Job(where requested)?

OTM automatically :
� set status to SHIPMENT_APPROVAL_STATUS_TO_REVIEW
� if urgent, set status to

JOB_ALTERNATIVE_COST_REQUESTED on the JOB and 
qualifier �Shipment alternative cost� on the  shipment with value
�TO BE DEFINED�

� if the shipment has a spot rate, set  job status to
JOB_ALTERNATIVE_COST_NOT_NEEDED and set qualifier
valaue to �OPTIONAL�

yes
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