

















Oil & Gas

OEM advice to optimize your maintenance policy

OEM Consulting

Your production revenues increase as a direct consequence of both
reliability and availability.

For this reason we offer OEM consultative services to optimize your
maintenance policy and inventory strategies to increase reliability
(which can reach levels greater than 99.5%) and availability (levels
greater that 98%).

An optimized inventory plan tailored to your needs

Leveraging our Original Equipment Manufacturer know-how and
capabilities we are able to help you optimize your inventory
management. Our mission is to bring best-in-class levels of maintenance,
based on our equipment database - fed with more than 500 units
currently running under our supervision - compared with specific
maintenance policies and operating conditions from desert to arctic.

Building a new maintenance strategy with you

Our team will work together with your maintenance experts in
order to build a new strategy for equipment based on customer
needs and future productions plans.

¢ "As running" Bill Of Material * Machine status assessment
(BOM) Analysis in our head-

. ¢ Actual running condition
quarters

¢ Maintenance policies and
practices

By leveraging our OEM know-how, we will share with your teams
our latest technology and new high tech services and tools -
Remote Monitoring & Diagnostics (RM&D), Availability Centered
Maintenance (ACM) and electronic parts catalog (e-Catalog) - to
help you build a new maintenance model and strengthen our
partnership relationship.

Customer benefits:

e Stock optimization

¢ Improve effectiveness of maintenance policies

e Increased availability and reliability

¢ Update and improve the knowledge of your stock

¢ Share a maintenance culture within your organization
e Improve the knowledge of your stock

e Risk profile ¢ Suggest solutions to optimize

« Stock level your maintenance costs

 Improve your maintenance

¢ Operating condition forecast .
policies
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Oil & Gas

Sharing knowledge with our customers

OEM Training
The benefits of experience

A trained workforce that leverages OEM expertise is a competitive
advantage in the marketplace. Employee training is one of the most
important investments a company can make. As customers acquire
increasingly sophisticated and complex technology to meet their
production needs, technical competence becomes more important
for safe operation and maintaining system reliability. GE answers this
customer need by providing instructors that are field-seasoned
experts who combine their understanding of theory with practical
experience. The quality training that they provide is a prerequisite for
improving the skills of operation and maintenance personnel to
assure safety and superior equipment availability.

Our courses are designed to improve personnel knowledge and
awareness, to give operators confidence in carrying out their
assigned tasks, to improve machinery reliability by reducing
unscheduled outages and to resolve day-to-day problems.

Customized training

These courses are designed to meet the specific needs of the
customer and are developed using the actual OEM designs and
documentation prepared for the specific customer’s units.

Instruction is available either at the customer’s site or at the Florence
Learning Center (FLC), the GE Oil & Gas center of excellence for training.
The FLC has more than 5,600 m2 of space and the added advantage

of fully equipped classrooms. Moreover, proximity to the Florence and
Massa manufacturing plants and test facilities provides the opportunity
for trainees to become familiar with machining, assembly and testing
operations for actual oil and gas equipment.

CORE program

The Certified Operator for Rotating Equipment (CORE) program is a
new GE Oil & Gas course that certifies customers to manage the
installation of GE rotating machinery.

Unlike traditional courses on individual machines, CORE provides
training and certification of the customer’s operators from a
comprehensive plant perspective.

The training program includes exercises and simulations, and
culminates in an individual exam with a senior GE examiner.

This site-specific certification program provides operators with the
highest level of preparation and proficiency for managing the plants
that they will run on a daily basis.

Video training

This interactive tool makes use of a full gamut of information tools
including text, graphics, photos, videos, 2D and 3D animations,
technical drawings and job specifications in a highly structured and
integrated package in order to optimize the acquisition of technical
knowledge. This approach is an ideal solution for the technical
training and support of customers’ maintenance teams.

Video training material employs the latest innovations in web-based
education and includes many state-of-the-art interactive capabilities
for superior navigation and ease of understanding of the subject. In
addition to its role in training, this integrated multimedia tool is an
invaluable reference for day-to-day maintenance issues.

www.ge.com/oilandgas
© 2008 General Electric Company. All rights reserved.
GEOG_FS_OEM_Training_A4_011108



